
Project Manager: Martyn Long Neighbourhood Services Lead: Mandy Sawyer

Housing Management 

Lead:  Dave Longthorpe

 Define role and purpose of blocks

 Housing management models/operations

 Tenant Involvement

 Community Safety

 Environment and Waste

 Sheltered/Older People

Repairs and Maintenance

Lead: Tony Butler

 Develop a more coordinated 
approach to repairs and maintenance 
in line with agreed High Rise Strategy 
and Investment Strategy.

 Develop a core repairs and 
maintenance model for all blocks, and 
an enhanced repairs and 
maintenance model for blocks for 
specialist tenant groups, e.g. 
sheltered, young people.

 Develop a clear process for managing 
repairs and maintenance within 
internal and external communal 
areas, e.g. standard repairs 
inspection process which actively 
manages repairs and maintenance to 
communal areas.

Investment

Lead: Mark Grandfield

 10 year investment programme for 
high rise agreed with P&C that 
meets needs set out in High Rise 
Strategy.

Project Board Lead

Liz Cook

Housing Advisory Board

High Rise Advisory Group


